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Profile

Ren Yamamoto

Hometown

Career

Nirasaki , Yamanashi

Special Prize winner, Cabinet Office backed Business Plan 

Contest for Lifelong Active City Tsuru

2021

Founder, Regional Women Project

Joined IT startup in Yamanashi,

worked as Web director

2022

Participated in the Uncharted Girls Discovery 

Project GRIT, a METI - selected project, and 

founded the Regional Women Project

2023

2025

Currently a freelance IT instructor

Member of the Nirasaki  City Gender Equality Promotion Committee

Member of the Cabinet Office Council for Promotion of Regional 

Work Style and Workplace Reform 3



A project approaching the issue of 

women leaving regional areas by 

interviewing women in or from those 

areas, and uploading videos of their 

comments on social media

Organizational structure: Volunteer 

group, 20 volunteers

What Is the Regional Women Project?
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Collected Interviews with Over 120 Women
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Media Appearances

September 2025

NHK Close - up Gendai
“Altough  Minimum Wage Is Over 1000 
Yen... What To Do About Low Wages for 
Regional Women”

June 2024

NHK Close - up Gendai
“Women Leaving: 10 Years of Regional 
Revitalization —The Gap Between Policy 
and Reality”

The episode received approximately 
800 comments, the most in series 
history
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Media Appearances
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Discussion on Creating Regional Areas Chosen 

by Youths and Women

[Source]

March 31, 2025

https://www.gov - online.go.jp/press_conferences/prime_minister/202503/video - 295541.html

Member of the Cabinet Office Council 

for Promotion of Regional Work Style 

and Workplace Reform



2. Current State of the 
Issue of Younger 
Women Leaving 
Regional Areas
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In approximately 80%  of 

Japan, younger women  are 

leaving to move to the Tokyo 

area

There are concerns this 

phenomenon is a factor in 

population decline and the 

decline of regional areas

The Issue of Younger Women Leaving Regional Areas

[Source]

September 6, 2019  

https://www.nikkei.com/article/DGKKZO49491730W9A900C1EAC000/
10



[Source]

June 17, 2024

https://www.nhk.jp/p/gendai/ts/R7Y6NGLJ6G/episode/te/LJZ9Y93LN9/
11

Definition of Municipalities at 

Risk of Vanishing

Places where the number 

of women  in their 20s and 

30s will halve by 2050 

are at risk of vanishing

(Per the Population Strategy 

Council)

The Issue of Younger Women Leaving Regional Areas

https://www.nhk.jp/p/gendai/ts/R7Y6NGLJ6G/episode/te/LJZ9Y93LN9/


3. Discoveries from 
Interviews

Why Younger Women Are 
Leaving Regional Areas
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90

%

Trends from Interviews

1. No work I want to do/wages are low
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2. Pressure to get married/have children

3. Regional roles for women are stifling
The more rural, the more standardized 
the view of how a woman should act

40

%

50

%



Reasons Women Leave Regional Areas ①
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No Work I Want To 
Do/Wages Are Low
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Comments About Work

“There is a culture of older people telling us to hurry up 
and marry to have children, but many of us want to work .”
                      (30, from Iwate) 

“My hometown has no place for working parents, so it is a 
difficult environment to raise children in .”
                                                               (35, from Kyoto)                                                               

“The work in my hometown is just, nurse, care worker, 
daycare, government employee, bank worker, teacher, or 
part - time. There was no work I wanted  to do there.”
              (25, from Miyazaki)
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Comments About Work

“Above all, wages are low. Even with only one day off a 
week and working overtime, I only get around 150,000 yen 

after tax . Even so, I make more than others. My friend with 

a small child works part time and only makes around 
100,000 yen. This isn’t because the work is easy, since 

there are not enough workers each individual  has a heavy 

burden .”                                 (38, returned home to Akita)

“I worked at a daycare, but  only made about 130,000 yen . 

When I say I’d like at least 200,000, the only responses I 
get are ‘What would you use it on?’ or ‘Just get married.’ 

Ideally, I would like to make enough to live in a one - room 

apartment by myself, even if it is small.”
                                                           (36, living in Shiga)



Regional Areas & the Gender Wage Gap
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[Source]

Women’s Working Conditions by Prefecture, MHLW

https://www.mhlw.go.jp/content/11909000/001298022.pdf

https://www.mhlw.go.jp/content/11909000/001298022.pdf


The Gender Wage Gap May Lead  to Women Leaving 

Regional Areas
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[Source]

Women’s Working Conditions by Prefecture, MHLW

https://www.mhlw.go.jp/content/11909000/001298022.pdf

https://www.mhlw.go.jp/content/11909000/001298022.pdf


National Comparison of Companies with Eruboshi  

Certification
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[Source]

https://www.cas.go.jp/jp/houdou/pdf/20241130siryou.pdf



The Issue of Low Wages for Care Work
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A large 

percentage of 

care workers are 

women

[Source]

December 26, 2021

https://www.chunichi.co.jp/article/390847



Reasons Women Leave Regional Areas ②
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Pressure to Get 
Married/Have Children
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Comments on Pressure to Marry/Have Children

“When I told my parents I was going to work in Tokyo, 
they were against the idea and told me ’Women don’t 
have to work so hard . You should find a nice man and 
get married instead .’”      (30, from Okinawa) 

“I moved here as a volunteer for regional revitalization , 
but locals told me ‘ You aren’t a real woman until 
someone takes you as their wife.  You should try harder 
so men will like you. Japan is having problems because 
less people are marrying.’” 
 (28, living in Nagasaki)
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“In my hometown, women without children are invisible .
There were a lot of difficult times when I felt like I would 
become invisible at that rate. It is not that there is no 
prejudice in the Tokyo area, but it is easier than back 
home.”    (32, from Mie)

Comments on Pressure to Marry/Have Children

“While I was undergoing treatment for infertility , it was 
hard to hear almost daily from neighbors, ‘You’re a 
newlywed, you should have children soon.’  It felt like 
everyone was my enemy when I left my home. It is hard to 
be part of the local community without any children .” 

(32, living in Toyama)



Women’s Desired Life Course
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[Source]

https://www.gender.go.jp/about_danjo/whitepaper/r05/zentai/pdf/r05_tokusyu.pdf

Most would like 

to both work and 

raise a family



Men’s Desired Partner and Life Course

25[Source]

https://www.gender.go.jp/about_danjo/whitepaper/r07/zentai/pdf/r07_gaiyou.pdf

Most would like 

their partner to 

both work and 

raise a family



Changes to Family Structure

26
[Source]

https://www.gender.go.jp/about_danjo/whitepaper/r05/zentai/pdf/r05_tokusyu.pdf



Reasons Women Leave Regional Areas ③
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Regional Roles for Women 
Are Stifling
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Comments on Regional Roles for Women

“At local events and gatherings , watching women 
prepare the food as men just sit and eat ... I thought to 
myself, will I have to do this too in the future? ”

  (19, from Yamagata)

“During Obon and the New Year , I watched women be 
busy making and serving food , while men just sit, eating 
and drinking. When I was told, ‘You’re a girl, so you 
better be attentive in the future,” I felt life was hard for 
women .”          (25, from Niigata)



Gender Gap in Time Spent on Chores
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[Source]

https://www.gender.go.jp/about_danjo/whitepaper/r05/zentai/pdf/r05_tokusyu.pdf

約5倍



Division of Roles in Local Activities by Gender

30[Source]

https://www.city.okawa.lg.jp/s006/content/8.pdf

https://www.city.okawa.lg.jp/s006/content/8.pdf


4. What Would a Regional 
Area Where Women Want 

To Live Look Like?

Towards Building Communities
Without Gender Inequality 31
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Regional Systems Predicated on Being “Feminine”

Part - time

Low wages
Few 

management 

positions

Act as 

support

Chores
Caring for 

children
Role as a wife

Expectation of 

marriage/children

Act as servants

Few leaders in 

community 

associations
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Regional Revitalization 2.0 “Regional Areas Youth and 

Women Want to Live”

[Reference]

https://www.cas.go.jp/jp/seisaku/atarashii_chihousousei/yusikishakaigi/dai9/shi

ryou.pdf

One of the five policy pillars

The key is 

workplace and working style 

reform and eliminating

unconscious bias



Thank you for listening!
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InstagramYouTube X

Please subscribe and follow!
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