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1) All the contents and the opinions in this report describe the speaker’s own
perspectives, interpretations and understandings. These are not the official
outlooks of NLI Research Institute.

2) The contents and the opinions in this report may change in the future.

3) Though the data in this report are obtained from authorities and some of
them are edited by the speaker, NLI Research Institute shall not ensure the
accuracy and the completeness.
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Xif there are differences between Japanese meaning and English meaning in the disclaimer, the
Japanese terms shall be prioritized.
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“Cashless payment” ratio is rising

Transition of the cashless payment ratio
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Source: Cabinet Office, Bank of Japan and the Japan Consumer Credit Association
X Calculated by the speaker

In 2018, the “cashless payment” ratio rose to 24%.

(2018FIC[E, Fo v aLRARFHEA24%ICETLERLI-EHA DN D)

The KPI by Japanese government is that the ratio should be achieved to 40% by 2025.
(KRB EEAED2025F F TITF vy AL RARFLEE40%IZT 2D H, BRFFDKPI)

“Cashless payments” defined by Japanese government are credit card, debit card and
E-money.

(B DEET 5FvylalRAREFER, ILOYNI—F, TEYRH—F, BEFIR—%HET)
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Ratios of the each payment amount to private final consumption in Japan

l, 60% | 55.8%

Finance

50% 46.8%
40% -

30% -

22.7%

18.1%

12.7%
0.2% 0.4% 2.6%

20% -

10% -

0% -

Cash Payment | Credit Card  Debit Card Prepaid Card Bank Transfer  Pay-easy Agency
Payment Payment or E-money Payment
Payment Service

m 2012 m 2017

Source: Credit Saison Co., Ltd

In 2017, ratio of cash payment to the private final consumption is about 47% in Japan.
(017EDERERRHBICHOLIBHERFOEISEIH 47%)

The banking services in Japan has prevailed comparatively. However, it is should be noticed
that in “Cashless payments” defined by Japanese government, Bank transfer, P2P money
transfer and cryptocurrency payment are not included.
(BFDEET DF vy aLRARERKIILOYEIA—F, TEYEH—F, EFIR—ID3DT, RiTER
PEAMZEEY—ER, REERICEIRFEEFNLLY)
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Card payments are used less In Japan

Ratios of card payments to private final consumption in 2016
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Source: the Japan Consumer Credit Association

Globally, the average ratios of the card payments to the private final consumption is 40%, but
Japanese ratio is 18%. This is reason why Japanese government says “Japanese society is
not cashless”. However, this means “the ratio of card payments in Japan less than other
countries.

(BXREFEMERICEDID—FRFEN/EHRALIVELEDE = Fryda LREITENRATIS)
Japanese people have more means of cashless payment, 7.7 cards, which means that the
penetration rate is sufficient but the usage rate is not sufficient

(BARARZF7 7TRORBFFEREFO TS = EREFI+5EZH, FIAEMS/PSLY)
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Settlement finality 73.7:’%

v Many stores accept cash payment |
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Settlement finality is the most important for Japanese consumers, so the real-time payment
services such as debit card and P2P transfer should be prevailed more.
(RERBOIT7AFTVTANERIN TS S TEYMI—F O LSLEIBFREFOE R L F+5)
Network externality of the cash payment works the most effectively in Japan.

(BARTIE. FrviaLRARBEHONDICENHH>TH. BERFEHOSN DI LITHE)

Some Japanese consumers have behavioral biases because of the lower financial literacy.
(RERFILBEICHTAIRNELRAON TS = ER)TF—DRIRE)

From the aspect of the close human relationship, particularly, in rural area, Japanese
consumers may avoid forcing the stores to pay for a settlement fee.

CHEEO—EII, EFHAXISFHHEZREL THERFEFA >BF ALY ARBEREER?)
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Criteria of selecting payment methods

Benefits such as reduction point and discounts 50.6%
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Japanese consumers focus the most on the economic benefits of payment methods.
(REFERERETIROELERLGHMELED, RAUMOEE] = BFAVNEER)
Japanese consumers try to mitigate the risks such as thefts and the loss of money.
(ILEEDOKESE, ILDYMND—F DK - BHRAIE~DRN)

Convenience and simplicity are less important comparing with the economic benefits.
(FvyP AL ARFOFEETEFHGEA)YRELAT, RBICEEZRSATLELY)

Security of payment is also important from the aspects of protecting information of card
numbers and privacy of personal information.

(EF1)TAADFRIL, h—MEFRPCBEARRORRICHTIBEDERN)
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1. Resolving the problem of the lack of labor force currently or in the future
(BXRFAQRDHZICRALTEY . FEBAQRD DX DA YE)

- Japanese companies have to optimize the allocation of their workers by reducing the cash-
handling tasks.

(REMJPEHFI D, Lo RMPLERHADHEE)

- Or, they can select to reduce their labor cost.

(NEBHIBERINT 5L TED)

- In addition, they can avoid some troubles with their workers about the cash-handling tasks.

(EI2, BEMEEBICETIHXREDONSTILARETS)

2. Collecting big data such as purchase history data, analyzing them, and utilizing them
(EvJ TS EREEDL-OICBEBET — 4G EENRT HIVELHDH)
- Big data is called as “oil in 21th century”
(TEvJ F—2F21 it EnRHIEVLHATINS)
- In particular, smartphones are expected to play arole as the optimal interface collecting
purchase history data and position data.
(RY—FI+VIEBEBET—2EMUBET—2DIVRISELTLD)
- Japanese companies have to optimize their product line-ups and the advertisements so on.
(BAREEE, EvTT—23HIEYBARIIUTYTOEEERELTIVENHDH)
- In the future, Japanese companies can buy and sell the big data such as personal purchase
history data between them.

(BFEXE, BEBRET—4FOEYJ T—3ER/EXFRYENTELLS LS ELALLY)
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1. Paying for installation costs and settlement fees
(BAQRMRBEFRHEZISDELDHD)
- Japanese companies have to pay for about ¥100,000 in the case of the installation of credit
card payments. On the other hand, the installation cost of QR codes is quite cheaper.
(VLY H—FDinRBAIZI0FHEBEMDELDHLATSA, QRA—FDIFEITRLY)
- In the case of the big companies, the level of the settlement fee is about 2~3%. On the
other hand, in the case of the small and medium companies, it’s about 4~6%.
(RFERERTISIRFFHEIE2~3%., /I REFI~6%LELVHATINS)

2. Paying for the cost of the cash flow management
(BEBYIARMIDHNB)

- Generally, it is takes longer time to collect cash in the case of the cashless payments
comparing with the cash payments. It takes from half a month to a month.

(—RMIZFryLa L RARFT, REBRETIZE AL L1, ARREORKEA NN D)

Therefore, in particular, cashless society is not favorable for the small and medium companies
because of the lower cost-effective aspect of reallocating workers and big data analysis.
(BRICARBEEHNRVCEYI T4 MO BRENMERMICDLENR/NEEZEST, FrylalbRED
AU T4TFINELY)

That is why Japanese government try to install “cashless policies” for the small and medium
companies with raising the consumer tax rate in October 2019.

(MR ILEBEBRICHHOETHPMEEDOF YV AL RN ERTIREEZBEALLSIELTIS)

= |t seems to me that the root issue is that at least so far, Japanese government forces retail
companies and payment services to pay for the cost of realizing cashless society in Japan.

(RAMLZEERIE, FrvvP1LREDIARM/PTEEROREFEEFICEELTELILETE?)
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¥ Transitions of the customer channel in banking industry (8B{TIZETABEEF v RILDZEE)
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Japanese banking system has the legacy costs, which leads the delay for the transitions.
- too many office workers (and difficulty in restructuring them)
- too many branches and ATMs

(BERDBITVRATLIEZLDLHL—IRMERAS = ZLDHBAERITATMELO>TLEOTILNS)
In 2018, developing 24hour real-time transfer between banks completed, which means that
the banks just started to compete with other payment services.

(2018 I B A TH24R M DT T ILBA LIEE N FREIZ S RF P —EZXADS AL THEID)

To encourage cashless settlement in Japan, “public and common payment services” such
as P2P money transfer system alternative to the functions of branches and ATMs may be

prevailed.

(BEDFryoaLREIZE, RITATMERE T AL SGA MO OHBDREFS —ERSBE)




Future outlook of cashless society In Japan 4:>

RESEARCE

In the long

| i ?
Stalls ' rerm
~_ at a festival _~

public and common Expensive A High economic benefits
services should be goods or Services for consumers Cashless payments
l, prevailed @ @1
I Governmental policies are Favorable .
Finance : effective :
| FoTTTTTTm e e, : ~ '
I Expensive ; ome electronics),
1 : : 1
o restaurants In the short : retailers :
1 term? : !
= Individual : ' Department \, LLOoW r;z:;’
. . i . ! I w
Smaclll' and | 1 Bysiness i Franchises : stores
company || | Owners s | coms
] Food 1|_company
< - services >
J—— —, - DIY
-7 Low \\: \ Inthelong stores High
. 1 .
‘\Qost-effectlgg/: term? Convenience Cost-effective
i : stores
1
: ) In the short
:
1
1
1
1
1
1

Governmental policies are
effective

Unfavorable

o <Z
® O
5
33
< 8
Y a
1
S5
® O
n S
e — - DN

Cheap Low economic benefits

Cash payments goods or services || for consumers




®

BAOXvyvalRIEDP L R <
Bifig |1 HBREO M ELTATE *g{éblg;fcl\:ﬁ

| REOBETEry AL  EEFrvL LR
Finance L7-$8is
HHDORE? | N

.

RHIE
FHHHE
*EEW
) "e ,
P e el SPTL e
INELY ik KEL
F— AR e F—SA R
IpELY REL

BRDOFEIE

| RO TR vy LRI
Lo VEsE:

w1 LRI HEEO( U T1TE

ERLIZCY Vi




	Foreign Press Center Japan (FPCJ) Press Briefing��Is Japan Reluctant to Shift to a Cashless Society?�–Current Situation and Outlook��日本社会はキャッシュレス化に後ろ向きか？�―その実態と展望�
	Disclaimer
	自己紹介
	“Cashless payment” ratio is rising
	Each percentages of means of payments in Japan 
	Card payments are used less in Japan 
	Why Japanese consumers use cash as payment?
	Criteria of selecting payment methods
	Advantages of cashless society for companies
	Disadvantages of cashless society for companies
	Legacy costs of Japanese banking system
	Future outlook of cashless society in Japan
	日本のキャッシュレス化のゆくえ

