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プレゼンター
プレゼンテーションのノート
皆さん、おはようございます。 本日はご参加いただきありがとうございます。皆様のラグビーワールドカップへの高い関心を持っていただき、改めて感謝申し上げます。��本日は、大会全体の概要をご説明した後、我々が、大会を通して実現したいと考えている重要なレガシーについてご説明したいと思います。Good morning ladies and gentlemen. Thank you for joining us here today and thank your for your interest in RWC and for your work in covering our tournament.Today I would like to give you a brief overview of the tournament and then follow this with information on the important legacy we are looking to build off the back of RWC, both here in Japan and for the wider Rugby community in Asia. 
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Rugby World Cup 2019 – Once in a Lifetime

First Rugby World Cup to be held in Asia

First Rugby World Cup Hosted Outside of Rugby’s Traditional Heartland

First Rugby World Cup Since Rugby Sevens Entered Olympics

Tournament Overview

プレゼンター
プレゼンテーションのノート
ラグビーワールドカップ2019は関係する全ての人にとって一生に一度の経験になるでしょう。��プレイヤー、スタッフ、トーナメント主催者、ボランティア、そしてファンは、本当に貴重な体験をすることができます。��ラグビーワールドカップ2019は、アジアで開催される最初の大会になります。��ラグビーワールドカップ2019は、ラグビー伝統国といわれる国以外で行われる最初の大会になります。��ラグビーワールドカップ2019は、7人制ラグビーがオリンピックの正式種目となって初めて行われるラグビーワールドカップとなります。��日本は、 皆さんご存知の“おもてなし”の精神と、我々固有の文化や美しさで、世界中のラグビーファンを歓迎する準備ができています。RWC 2019 Will be a once in a lifetime experience for all involved.Players, officials, tournament organisers, volunteers and fans are set to experience something truly unique.RWC will be a tournament of firsts. The first tournament held in AsiaThe first held outside of the traditional rugby heartland nations andThe first RWC following Rugby Sevens introduction to the Olympics.Japan is ready to welcome the Rugby world with our world famous hospitality and the stunning beauty of our country



5 | 

Rugby World Cup 2019 

RWC 9th Addition - 3rd Largest Global Sporting Event

Duration 20th September  - 2nd November 2 (44 days)

Opening Match 20th September – Tokyo Stadium : Japan v Russia

Final 2nd November – Yokohama Stadium

Tickets 1.8 million match tickets

Teams 20 Participating Nations : 4 Pools x 5 Teams

Match Format 48 Matches : 40 Pool Matches – 8 Knockout Matches

Host Cities 12 Host Cities / Match Venues across Japan

Team Camps 55 Team Camps Spread Throughout Japan

Tournament Overview

プレゼンター
プレゼンテーションのノート
ここで、ラグビーワールドカップ2019を構成するいくつかの要素をご紹介します。��本日は、レガシーについての話がメインとなりますので、この大会が日本とそしてアジア地域に与える影響にについて焦点を当てたいと思います。��世界で3番目に大きいスポーツイベントといわれる44日間のラグビーの祭典のために、世界中からラグビーファンが日本に訪れることと思います。��開催国しての日本は、大会に出場するために来日する世界最高の19の国や地域のチームを歓迎します。��大会は、北は北海道から南は九州まで、全国12の会場で48試合を開催します。��そして11月2日、我々は決勝でプレーする2つの最高のチームを迎えることになります - 勝者は世界チャンピオンに輝くここになります。Here you can see here some of the main aspects that make up of RWC 2019.As I am talking about legacy today, I want to focus on the impact this tournament will have on Japan and the wider Asian region.The world's 3rd largest sporting event will bring fans from across the world to Japan for a 44 day celebration of all that is great about Rugby.Japan as the host nation team will welcome 19 of the worlds best Rugby Nations to compete for the Webb Ellis Cup.The 48 matches of the tournament will be played throughout the country – from Hokkaido to Kyushu And on November 2nd we will welcome the two best teams to play off in the final – the winner being crowned World Champion.
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RWC 2019 Legacy

プレゼンター
プレゼンテーションのノート
それでは、ラグビーワールドカップ2019のレガシーの目標についてお話しします。Now I would like to speak a little bit about our legacy goals for RWC 2019
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Grow 
Participation 

across Japan & 
Asia

RWC 2019 Primary Legacy Objectives

Significantly 
Upgraded Sporting 
Facilities Across 

Japan

Grow Audience 
across Japan & 

Asia

Regionally 
Distributed 

Economic Impact 

Tournament Legacy

プレゼンター
プレゼンテーションのノート
私たちには4つの主要なレガシーに関する目的があります��①日本とアジアでのラグビープレイヤーの拡大�②ファンベースとラグビーの観客者数を日本とアジアで拡大�③様々なコミュニティに利益をもたらす持続的かつ長期的な経済的貢献を提供�④12の開催都市、および日本中に広がる55のチームキャンプ地全体にわたって、大幅に改善されたラグビーとスポーツのインフラストラクチャの遺産を残す。��これらの各要素を詳しく見てみましょう。We have four main legacy objectivesGrow rugby participation in Japan and AsiaGrow our fanbase and rugby audience in Japan and AsiaProvide both a sustained and long-term economic boost that benefits communities across the country.Leave a legacy of significantly improved Rugby and sporting infrastructure throughout our 12 Host Cities and across the entire 55 team camps spread through Japan.Lets take a closer look at each of these elements.
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Participation New Audiences

Growing the Game in Asia

JRFU & Asia Rugby working together under World 
Rugby’s Impact Beyond Programme - ‘Asia 1 

Million’ Target reached in November 2018

Target will massively overachieved by end-2019

Tag Rugby on PE Curriculum of 2,000+ Japanese 
elementary schools

3 Host Nation Broadcasters - NHK, NTV & 
JSPORTS

31 of 48 matches shown free-to-air in Japan

Current RWC viewership record  of 25m for 
Japan v Samoa RWC 2015 set to be smashed

Largest ever RWC broadcast footprint in Asia via 
free-to-air & WR digital platforms

プレゼンター
プレゼンテーションのノート
ラグビーワールドカップは、新たなプレーヤーの増加、ラグビーの観客層の大幅な拡大という点で、日本とアジアにおける成長にとって非常に大きなチャンスを私たちに提供してくれると思います。��プレーヤー数の増加に関して - JRFUとAsia Rugbyは、2019年末までにアジアで100万人の新しいプレーヤーがラグビーをプレーすることを目的としたImpact Beyond ProgramプログラムをWRと連携して実施しています。この目標はすでに2018年11月に達成され、日本とアジアの両方で50万人を超える新たなラグビー体験者が増えたことを非常にうれしく思います。��また、2018年、Tag Rugbyが全国の2,000以上の小学校のカリキュラムとして使用されました。このプログラムは非常に好意的に受け止められており、2019年に中学校にも導入される予定です。これにより、「プログラムを超えた影響」の効果がさらに高まるでしょう。��新たな観客層の拡大という点においては、国内、アジアでのラグビーワールドカップ2019への非常に高い注目度が挙げられます。日本の3つのホスト放送局、NHK、NTV、Jsportsによって放送されることが決まっており、48のゲームのうち31は、無料テレビで上映されることになります。放送とWRのデジタルプラットフォームを通じて、アジアにおける過去最大の放送チャネルを用意します。 これによって、非常に多くの潜在的オーディエンスにリーチすることになります。RWC provides us with a huge opportunity to grow the game in Japan and Asia- both in terms of new player participation and significantly increasing the rugby fanbase and audience.In terms of player participation – JRFU and Asia Rugby have been working closely with World Rugby on the Asia 1 Million target as part of the Impact Beyond Programme that looks to introduce 1 million new players to the game by the end of 2019.I am very happy to say that this target was already reached in November 2018 with over 500,000 new participants seen in both Japan and Asia.2018 saw Tag Rugby introduced onto the PE curriculum of more than 2,000 Elementary Schools throughout Japan. The programmes has been so positively received that it is set to be introduced into junior high schools in 2019. This will even further enhance the impact of the Impact Beyond ProgrammeWhen we look at bringing the game to new audiences in Japan and Asia, we are in a strong position to achieve this. RWC 2019 will be broadcast by three host broadcasters in Japan – NHK, NTV and Jsports. 31 of the 38 games will be shown on free-to-air television.In Asia, we will have the largest RWC Broadcast footprint ever through Free-to-air broadcast and via WR’s digital platforms. This will bring RWC to a huge potential audience  
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Immediate Economic Impact

¥216.6bn added to national GDP (£1.5bn) 

¥106.6bn contributed directly by travelling fans (£0.745bn) 
Hotels, Transport, Entertainment, Food & Drink

500,000 match tickets to foreign fans

Regionally Dispersed – 12 Host Cities – 55 Team Camps  

44 day tournament – Considerable Opportunities for non-Rugby 
related tourism

* RWC 2019 Economic Impact Report - Ernst & Young Japan 

プレゼンター
プレゼンテーションのノート
ラグビーワールドカップ2019は、規模の点でも、それが全国的であるという点でも非常に大きな経済的影響を与えると思います。 50万枚のチケットが外国からのファンに販売されると予想されるので、大会自体が国内GDPに2,160億円以上追加する一方で、海外からの訪日客による直接の貢献が1,060億円を超えると予想します。��44日間という長期にわたる大会である（オリンピックは17日間です）ため、海外からの訪日客の皆さんは大会以外のラグビー以外の観光など楽しむ機会がたくさんありますRWC 2019 will have an economic impact that is both significant in terms of size and the fact that it will be felt throughout the country. With 500,000 tickets expected to be sold to visiting foreign fans, we anticipate the direct contribution of the international contingent to be in excess of ¥106 billion, while the tournament itself will add over ¥216 billion to the national GDP.Being a 44 day tournament – (Olympics is 17 days) our visitors will have lots of opportunities to enjoy the non-rugby side of RWC in Japan 
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International Ticket Sales

International
28%

Domestic
72%

* Estimation based on current ticket sales by purchaser nationality 

Projected Ticketing Split – 1.8 million tickets

プレゼンター
プレゼンテーションのノート
我々は、海外からのファンがチケットの最大28％ - およそ50万 – を占めると予想しています。��すでに、伝統的なラグビーの国々やドイツやオランダのような新興国から非常に強い関心を抱いています。どちらもまだRWCには出場していません。��また非常に心強いのは、120以上の異なる国籍で構成されているということです。��2019年に世界中からラグビーファンが日本にやってくるという事に、興奮し誇りに思っています。We anticipate international fans will take up to 28% of tournament tickets – approximately 500,000.Already we see a very strong interest from the traditional rugby countries as well as emerging nations like Germany and the Netherlands, both of which are yet to appear at a RWC.Also what is very encouraging is that the group of others is made up of over 120 different nationalities. It makes me excited and proud to say that the world of Rugby is coming to Japan in 2019!



11 | 

International Visitors to Japan (2018)

China, 26.9%

South Korea, 
24.2%

Taiwan, 15.3%

Hong Kong, 7.1%
India , 0.5%

S.E Asia, 5.0%

USA, 4.9%

Others, 7.9%

Non-Rugby 
Europe, 1.2%

Traditional Rugby Countries, 7.0% Impact on Japan Tourism

31.19 mil tourists visit Japan (2018)

80% drawn from Asia 

7% from traditional rugby countries

RWC will bring 500,000 rugby fans & 
spread them throughout Japan

Significant tourism exposure for 
regional Japan

Raising awareness among a new 
tourism market for Japan 

Ongoing economic impact

* Japan National Tourism Organisation

プレゼンター
プレゼンテーションのノート
大会レガシーの重要な側面の1つは、特に日本の人気のある観光地以外の地域に長期にわたって経済的影響を与えることです。��2018年には記録的な3,119万人の観光客が日本を訪れました。��しかし、イギリス、フランス、オーストラリア、ニュージーランド、南アフリカといったラグビー伝統国といわれる国からは、約7％しか来ていません。��RWCはこのグループの国から最大50万人の訪問者を迎え、そして彼らがこれまで訪問しそうになかった日本の多くの地域を訪問することになります。 これは、九州、札幌、静岡のような地域にこれまでになかった全く新しい経済効果を生み出す可能性を秘めています。��そしてさらに、それらは新しい経験というレガシーにもなるはずです。One of the important aspects of our tournament legacy is building a longer term economic impact, particularly for regional areas outside of Japan’s popular tourism destinations.In 2018 a record 31.19 million tourists visited Japan.However only around 7% of these visitors came from countries considered traditional rugby nations – like England, France, Australia, New Zeeland and South Africa.RWC will bring up to 500,000 visitors from this group of countries and bring them to many parts of Japan they would otherwise be unlikely to ever visit. This has the potential to really highlight the amazing attractions of these areas – like Kyushu,  Sapporo and Shizuoka to a whole new tourism market. Furthermore, it will give the people of these areas – businesses and citizens alike the experience of interacting with and welcoming these massive numbers of new tourists to their cities and towns.
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Upgraded Sporting Facilities

Tournament Legacy

RWC 2019 Stadia

Newly Built Kamaishi Memorial Stadium 

Extensive Retrofit Hanazono & Kumagaya

Significant Upgrades Remaining 9 Stadia

Ancillary Infrastructure

55 Team Camps brought to RWC Standard

New OTV Kamaishi New Turf at 11 OTVs

Retained Rugby Training Equipment post-RWC

Stadium Legacy in Action

Japan v Fiji 27th July -Kamaishi Japan v Tonga 3rd Aug - Hanazono JPN v South Africa 6th Sep -Kumagaya

プレゼンター
プレゼンテーションのノート
最後に、レガシー観点における最も重要なものの1つは、全国のスポーツインフラストラクチャのアップグレードという点でのラグビーワールドカップの影響です。��12の試合会場のうち11会場が既存であるという点で、インフラストラクチャの観点からはRWCは低コスト - 高リターンのトーナメントです。釜石だけが新設されるスタジアムとなります。��さらに、東大阪の花園と埼玉県の熊谷は、日本ラグビー界にとって最も重要な2つのラグビースタジアムであり、それらを真に世界クラスのスタジアムへと引き上げる大規模な改修を行いました。��そして残りの全てのスタジアムは、新しい芝生、改良された座席、最先端技術の設置、巨大な観覧スクリーンなどのアイテムを含む重要なアップグレードを行っています。��また、55の公認チームキャンプ地とそれらのトレーニング会場はすべてRWC規格に準拠しています。��7月27日（土）日本vフィジー＠釜石／8月3日（土）日本vトンガ＠花園／9月6日（金）日本v南アフリカ＠熊谷、と大会本番に向けた非常に重要なテストともなる試合を実施します。これらを始め、日本全国の真に世界クラスのラグビースタジアムで、世界中のチームを歓迎できることを非常にうれしく思っています。The final legacy aspect, yet one of the most import is the impact of RWC in terms of upgrading rugby and sporting infrastructure across the country.RWC is a low cost-high return tournament from an infrastructure perspective in that 11 of the 12 match venues are pre-existing. Only Kamaishi, which we will hear more about shortly is a brand new stadium.In addition, Hanazono in Higashi Osaka and Kumagaya have received extensive retrofits – bringing two of Japan’s most important Rugby stadiums up to a truly world class level.All remaining stadia have received significant upgrades including such items as new turf, improved seating, installation of state of the art, giant viewing screens.Further, the 55 training camps and our Outdoor Training Venues have all been brought to RWC standard.We are very excited to be able to welcome Fiji, Tonga and South Africa ahead of RWC to Kamaishi, Hanazono and Kumagaya respectively, for important warm-up matches for the tournament and to make use of these truly world-class rugby stadiums.  
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Yoshihiko Sakuraba
- Rugby World Cup 2019 Ambassador

- General Manager Kamaishi Seawaves 

- Former Japan National Team
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Kamaishi City Overview

◎ Tokyo

釜石市Kamaishi
Iwate 
Pref.

（2016）
Highest Temp 34.5℃
Lowest Temp -4.2℃
Average Temp 12.7℃

Kamaishi

Pacific 
Ocean

◎ Morioka

Kitakami◎

（1）City Overview

• Located on the Sanriku Coast, one of the world’s 3 best fishing grounds. Kamaishi is the birthplace of Japan’s modern iron 
and steel industry.

• In recent years, energy has been put into making a transport link system, featuring both Kamaishi Port and highspeed 
transportation networks to connect the coast and inland areas, with the aim of becoming a base for the distribution of 
goods.

• In 2017, Kamaishi celebrated it’s 80th anniversary as a municipality. It is know as “The City of Steel, Fish and Rugby” .

（1）Area, Population 

• Land Area: 440.34km²（89% forested) 
• population of 33,906（Nov 2018）

※Peak population 92,123（1963）
• Elderly population（aged 65 and over）approx. 38% (3rd highest aging rate of cities in Iwate Prefecture)
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The City of Steel, Fish and Rugby
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The Tsunami on 11th March, 2011 Devastated Kamaishi

- 1,063 Deaths
- 10,516 People Evacuated
- 4,704 Homes Destroyed 

(29% of all houses)
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RWC 2019

Disaster Recovery
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RWC 2019 Legacy

Rebuilding Kamaishi with Rugby

March 2015: Kamaishi Announced as 
RWC 12 Host City



20 | 

RWC 2019 Primary Legacy 
Objectives

Tournament Significance for 
Iwate・Kamaishi

1. A chance to express the city’s gratitude to everyone in the 
world for their support, and to show how well the region has 
recovered.

2. To rebuild and revitalize the region through the “power of 
sport”

The Meaning of RWC2019™ for 
Iwate・Kamaishi

絆 協創 そして前へ /Connect  Create  Go Forward
Connecting people throughout Japan and around the world to create a 

ground-breaking and inclusive celebration of rugby, friendship and 
community. We will go forward as one to build a better future for all.

RWC2019™ Japan 
Tournament Vision

Discovering the value of rugby anew, and taking it to the next stage



21 | 

* RWC 2019 Economic Impact Report - Ernst & Young Japan 

Name: Kamaishi Recovery Memorial Stadium
Location: 18-5-1 Unosumai-cho, Kamaishi City 
Capacity: Approx. 6,000 seats

（16,000 seats during RWC2019）
Completed: 31st July, 2018
Access:
① Closest train station：ＪＲ Unosumai Station
② Closest expressway：Sanriku Expressway, Kamaishi Kita IC

Kamaishi Recovery Memorial Stadium
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* RWC 2019 Economic Impact Report - Ernst & Young Japan 

4,990 seats, 108 benches, 2 toilet blocks, as well as the shade 
slats behind the main stand, have been made using local wood 
(approx. 800 Japanese Cedar trees) that sustained damage in the 
large forest fire of May 2017. This is so visitors from all over the 
world can enjoy the characteristic natural space of Kamaishi.

Enjoy the Natural Space of Kamaishi
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During the stadium outfitting, the 760 blue seats in the first row 
of the main stand were donated by Kitakami City (received from 
the Former National Stadium), as well as Kumamoto Pref. and 
Tokyo Dome. The use of these  “Kizuna Seats” (kizuna meaning 
“connection” in Japanese) is to show the widespread support that 
contributed to the stadium’s completion.  

Feel Connected
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The stadium’s main ground features a natural hybrid turf. This 
turf boasts superior durability, high shock absorption, and low 
maintenance costs, while providing the necessary ground 
conditions for world class performances.
* Kamaishi is the first location in Japan to install natural hybrid 
turf.

AirFibr hybrid turf

Advanced Ground Condition
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A Symbol of Disaster Resilience:
Where 600 elementary students fled to safety

March 11th, .2011

・Approx. 3,000 young students who attended school in 
Kamaishi schools evacuated on their own initiative 
and were saved. However 5 elementary/junior high 
school students died as a result of the disaster.

・888 people lost their lives in Kamaishi overall, with an 
additional 152 classified as missing.

Oct .2007

・The story of the Unosumai Elementary and Higashi Junior High School students evacuating hand-in-hand to safety spread 
across the world, as an example of the ways children can take initiative and become leaders in the event of an emergency.
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2019 Recovery Milestones

March:
• Opening of interchange linking  expressways 

between coastal and inland Iwate prefecture
• Reopening of the Sanriku Railway line between 

Kamaishi and Miyako (formerly the JR Yamada Line)  
- linking the coastal region and improving access to 
the stadium area.

• Opening of the 3.11 Memorial Park

April:
• Opening of UOGASHI Terrace, a bayside facility 

featuring ocean views, local restaurants and displays 
on Kamaishi’s fishing culture.

Memorial Park

UOGASHI terrace
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Kamaishi Recovery 
Memorial Stadium

Connecting history, people and the wider community

Tournament Legacy ①
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Tournament Legacy ②

Kamaishi’s Emotional Recovery
●Lifting the spirits of Kamaishi citizens 

through the opportunity to make new 
connections 
● Creating new challenges and 

comradery through the team work of 
volunteer staff. 
●New challenges born from the 

emotional impact of witnessing world-class 
matches
●Sense of accomplishment and 

fulfillment achieved through the chance to 
express gratitude (for post-disaster 
support) in the form of generous hospitality.
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A Big Dream for a Small Town
～Kamaishi City, Iwate Prefecture～
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