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Gender Divide? 



Equal opportunities, Free choices? 



Where do women have the best chance of  
equal treatment at work? 

 

 

 

 

 

 

 
 

 

Source: The Glass Ceiling Index, The Economist Daily Chart, 7.03.2013 

 



Country rank OVERALL 

ECONOMIC 
PARTICIPATION 

AND 
OPPORTUNITY 

EDUCATIONAL 
ATTAINMENT 

HEALTH AND 
SURVIVAL 

POLITICAL 
EMPOWERMENT 

Mauritius 98 108 73 1 88 

Azerbaijan 99 74 84 135 113 

Malaysia 100 98 72 78 120 

Japan 101 102 81 34 110 

Belize 102 77 100 1 131 

Cambodia 103 78 116 1 91 

Burkina Faso 104 32 125 100 94 

The Global Gender Gap Index 2012 (WEF) 
Japan within the Detailed Ranking (N=135) 



Female Labor Participation Rate 
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Source: World Economic Forum Gender Gap Report 2012  
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Difference between male and female labor  participant rate 
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Source: World Economic Forum Gender Gap Report 2012  



Women as Legislators, Senior Officials and Managers  
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Source: World Economic Forum Gender Gap Report 2012  
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Proportion of women in top positions across Asia 
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Source: Women Matter: an Asian Perspective, McKinsey, 2012 



The “M-curve” in female labor participation rates 
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Source: Women Matter: an Asian Perspective, McKinsey, 2012 



Potential impact  

・5% higher for per capita GDP (IMF) 
  if labor participation ratio at G7  

・add’l  5% if at Northern Europe (IMF) 

・15% higher for GDP if at par w male) 
(Goldman Sachs) 

・Female labor participation  corre. w 
GDP/unit time (Cabinet Office) 



Japan Case Study  

Context 
  WEF Education & Skills, Gender parity taskforce 
 

Initiatives underway 
 Government (2003)- 30% + by 2020 
    Abe administration-Youth & women as driver 
 Keizai Doyukai-30% of managers/executives by 2020 
    Business Plan Competition  

 Networking of women at different levels  



Men & women w different  views/paths? 



The share of women on the boards of  
listed companies by country in 2009 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Source: Closing the Gender Gap: Act Now, OECD 2012  



Do women on executive committees make difference? 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: Women Matter: an Asian Perspective, McKinsey, 2012 



Most effective leadership behaviors to address future 
challenges 
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Source: Women Matter 2: Female leadership, a competitive edge for the future, McKinsey 



Barriers to gender diversity within senior management 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Source: Women Matter: an Asian Perspective, McKinsey, 2012 



Barriers for Japanese employers to promoting female leaders 

 

 

 

 

 

 

 
 

 

Source: World Economic Forum Corporate Gender Gap Report 2010 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Steinberg, C., “Can women save Japan (and Asia too)?”, Finance & Development, Oct. 2012 



Lack of pro-family public policies is a key barrier in Asia 
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Source: Women Matter: an Asian Perspective, McKinsey, 2012 



Fathers in Japan refrain from taking a parental leave 

 

 

 

 

 

 

 
 

 

Source: MHLW; “Can Women Save Japan?”, IMF Working Paper 2012 



ＷＣＤ Tokyo HQ  etc. 

Directors at listed co. 

ＪＥＮ etc. 

Next level managers 

Ｇ１Summit etc. 

Young leader 

Facebook, etc. etc. 

Networking at different levels 



Expectation of increase in gender diversity initiatives 
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Source: Women Matter: an Asian Perspective, McKinsey, 2012 



Gender Equality  Bureau 
Cabinet Office 

Competitiveness 
Council 

Doyukai 
J-Win 

G1Summit 

WEF 

IMF 

Univ. 
Schools 

Many Initiatives… 

METI 

OECD 



Initiatives coordinated? 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Steinberg, C., “Can women save Japan (and Asia too)?”, Finance & Development, Oct. 2012 



Everybody w leadership? 



SPACE 



http://www.yokoishikura.com/ 

■Blog 

■Twitter 

http://www.yokoishikura.com/english/ 

http://www.twitter.com/yokoishikura 

■Facebook 
 

      http://www.facebook.com/yoko.ishikura 
     
■SPACE Events 
 

      http://www.davostokyo.com 

YOKO ISHIKURA 
Professor, Graduate School of Media Design 
Keio University 
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